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OT3bIB HA KOMILIEKCHOE BHEIPEHHE
M aBTOMATHU3ALUI0 YIIPABJIEHYECKHX CHCTEM
B AO «/loitue ®unanc Bocrox»

AO «[onye ®uHaHc Boctok» (paHee AO «[loiye fusuHr BOCTOK») — 3TO KpyMHas poccuiickast
NWU3NHroBas KoMNaHus (3aHumarowas 26 mecto no o6bLemy HoBOro BusHeca, CornacHo paHKuHry "Skcnept PA"
no coctosHuio Ha 01.01.2025 r.), koTopas cneunanuaupyeTca Ha npefocTasneHn OUHaHCOBOrO NU3WHra
obopyaosaHus, TpPaHCNOPTHLIX CPEACTB W APYrMX aKTUBOB Ans GuaHeca. PaHee KOMNaHWA BXOAWUNA B COCTas
MEXOYHApOAHOW HeMeLKOW (PMHAHCOBO Py nnbl, HO B CBA3W C U3MEHEHUSMM B reonoNuTUYECKol 06CTaHoBKe
Gbina BbIHYXXAEHa NPOBECTU PeopraHn3aLnio U NepecTpouTb CBOM BUSHEC-NPOLECCHI.

MpoekT No BHEAPEHUI0 HOCWUN KOMMMEKCHBIA XapakTep, 3aTparuBan CyLUECTBEHHOE KONMWYECTBO
noapasaenexnil 1 peanu3oBbLIBancs B HECKONbLKO has:

DA3A “3AMEHA B3K-O®WUCA”. B koHue 2022 roaa KOMNaHWs oKasanachk B 30HE OTKMKYEHWS
3apybexHOro NporpaMMHoOro obecneyeHus, YTo co3[ano CepbesHbIe PUCKU AMS €€ AEATENbHOCTH: yrposy
OCTaHOBKM OnepaLOHHO AeATeNbHOCTHU, HEBO3MOXHOCTL 0OMYXXMBAHNA AEUCTBYIOWMUX KIIMEHTOB U NOTEPIO
HaKOMNEHHbIX AaHHbIX yNpasneH4Yeckoro y4eta. Ha MOMEHT cTapTa npoekta y KOMMaHuuW OoTCyTcTBOBana
HeoOxoaumasn MHMPacTPyKTypa AN Nepexofa Ha anbTepHaTUBHOE pelueHue, nepeHoca cyulecTeyoLLero
nopTdens u AaneHeiwen paboTel ¢ HUM.

B kauyecTBe umnoprosamelLaioLLeit cucTemMbl Bbino BbIGpaHO peLueHrne KOMNaHUM « XOMHET JIUuanuH
«YnpaeneHue nusuHrosbIM Noprdenem», kak OCHOBbI Ans HOBOW ynpasneH4Yeckoi Bak-oucHoi cuctems!, a
TaKKe psa [ONOMHUTENBHBIX NPOAYKTOB-PACLLUMPEHUI:

® «XOMHET JIM3WHI KOHCTPYKTOP nevaTHbix dopm» = TUBKUIA MHCTPYMEHT pns
NoNb30BaTEILCKOW HACTPONKM NPOU3BO/bHBIX WABNI0HOB NeYaTHbIX GOpM;

e «XomHer JIusuHr OT4eTHocTb B Deapecypcy — MOAYAb ANA aBTOMATU3UPOBAaHHOW nepeaaqm
CBEAACHWIA O NU3UHTOBbIX CAENKaxX B «Deapecypcy B COOTBETCTBUM ¢ TpeboBaHuem 164-93 «O
dUHAHCOBOI apeHae (nu3unHre)»;

o «XOMHET JIM3uHr Yrnpas/ieHue CTpaxoBaHuem» — MOAYAb 1A y4eTa Bceit Heobxoaumoi
uHpopmaumu  no AorosBopam  CTpaxoBaHus, obecneyMBalOWMM  NOKPLITUE  PUCKA
no U3UHTOBOMY NOPTHENIO.

3a 4 mecsiua yAanock He NpocTo BHEAPUT CTaHAAPTHOE “KOPOBOYHOE” peLleHme, HO U aaanTMpoBaTh
€ro nopA Kn4esble ocobeHHoCcTH BuaHeca:

* Obina paspabotaHa W BHeJpeHa HOBaA MOJE/b Ka/lbKynaTopa NO pacyeTy rpaduKos
JIU3UHIOBbIX NNATEXKEMN, @ TAKKe CYMMbl AOCPOYHbIX BbIKYNHbIX NAATEMXEN;

e  OblN YCOBEPLWEHCTBOBAH MEXaHU3M aBTOMaTUHecKoro GOopMUpPOBaHUA W OTNpaBKK CYETOB
KAWEHTaM No pasNnyHbIM NaaTexam,

e 6bin paspaboTaH M BHeApeH MOAYNb MHTErpauuu Ana obmeHa AaHHbBIMM C CUCTEMOM
Byxrantepckoro y4era no Bcem HeobXxoAuMMbIM OBbBEKTaM y4eTa: KOHTpareHTbl, AOrOBOPbI
NOCTaBKM W JIN3UHTA, aKTbl U NPeAMETbI, NOCTYNNEHMA U CNUCAHUA AEHEXHbIX CPeACTB.

MoMUMO BHEAPEHUA HOBOM CUCTEMbI, BTOPOWN KMKYEeBOA 3agaveit Bblna MUrpaumMs AaHHbIX B Hee.
Momumo nepeHoca aeiicTsylowiero noptdens Ha gaTy Nepexoaa, NepeHecny BCIO UCTOPUMIO C MOMEHTa
cosfaHus komnanuu: okono 5 000 koHTpareHTos 1 12 000 NU3NMHIoBbIX CAENOK, BKIOYas rpacuki nnarexei
U AETanbHyI0 UCTOPUIO ONNAT 3a NocnegHue Tpu roga.
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Mocne 3aBepLIEHNs NPOeKTa TEXHNYECKNE CNeLmManicTbl KOMNaHu NPoLUnK oby4YeHne no paboTe ¢
NPORYKTOM «XOMHET JInsuHr KoHCTpykTop neyarHbix dopm». COTPyAHUKM NOMYYMnu HEOBXOAMMbIE HaBbIKN
ANsi  CamOCTOATENbHOM ajanTauuu Tekywux v pa3paboTkn HOBbIX MNeYaTHbIX (OPM [LOKYMEHTOB B
cooteeTcTBuM ¢ TpebosaHusamu GusHeca. B panbHeilluem, Bce paboTbl MO HACTPONKE NEYATHbIX dopm
BBINONHANUCH UCKNIOYUTENBHO CWNamu  COTPYAHUKOB KOMMaHuu, 6e3 HeoOXOAMMOCTU npuBREYEHUs
CTOPOHHWX CMeunanucToB, YTO CMNocoGCTBOBANO NOBLILEHUIO OMEPaTUBHOCTU, CHWKEHWIO CTOMMOCTY
BbINONHEHWA 3aAav u COKpalleHWto CpPOKOB peanusauuu npoekta. 3a mepsble 3 Mecaua COBCTBEHHbLIMM
cunamu Beino HactpoeHo Gonee 50 pasnMuHbIX NEYaTHLIX HOPM, COMPOBOXKAANLUMX OCHOBHbLIE BU3HEC-
NpoLEecChb! KOMNaHWK.

B pe3ynbTate npoekTa yaanock:

¢ BHeapuTb HOBYIO ynpaBs/ieHYecKylo Bak-opuCHyIO cucTemy, aganTUPOBaHHYIO NOA KNlOYeBble
ocobeHHoCTU BUsHeca;

e C pasHbim ypoBHem asTomaTusalumu obecrieunTb B cucteme paboTy BCex NoApasAesneHmi
OpraHusauuW, NPUHUMAIOWMX Y4acTMe B Onepauuax MOAHOrO uWKna OPOPMAEHUA |
3aKN4YeHUA O0roBopa /AM3UHra: OT Noaayuv 3aABKKU KJMEHTOM - A0 3aBeplweHnua Caenku u
BbIKYNa UMYLLECTBa;

®  Murpuposarb AeicTBytoWMiA NOpTdens JOroBOpoB Ana AanbHelwweit 6ecnepeboitHoi paboT
1 06CNYKMBaHUA KNMEHTOB NOC/E NMEPEXoha Ha HOBYIO cUCTeMy;

® [llepeHectn Becb ucTopu4eckuin noprThenb JOroBOPOB, HTO MO3BONMAO COXPAHUTL NOHYI0
apXMBHYIO B33y AaHHbIX KOMNaHWUK;

® Hactpoutb aBTOMaTMyeckuiA 06MeH AaHHBIMKM C CUCTEMOI ByxranTepckoro y4eta, BKAKOYas
AobaBneHne HoBbIX M USMEHEHUE CYLLECTBYIOLMX O6BEKTOB y4eTa;

e O6yuunTb M NOAKMNOUNTL K cUCTeme Bonee 30 nonb3osateneit (npu 3Tom, okono 20 paboTaioT 8
HOBOW CUCTEME O/IHOBPEMEHHO);

e OBnajeto HEOBXOAMMbIMK HaBbiKamu pPaboTbl MO CaMOCTOATE/NLHOM HaCTPOMKE nevaTHbIX
dopm.

MeTpuku npoekra:
® Cpok ¢asbl (c yuetom 1 mecaua OM3) — 5 mecalles;

®  YUCNEHHOCTb NPOEKTHON KOMaHAbl «XOMHET JIU3UH» — 7 YeN0BEK;
®  YMCNeHHOCTb NPOEKTHOM KoMaHAbl «APB» — 10 yenosek (7 KOUEBbIX NONb3OBaTENEI).

DA3A “PA3BUTUE B3K-ODUCA”. HaumHas co BToporo nonyrogus 2023 roaa akTUBHO BENuChb
paboThl N0 KaCTOMMU3aLIMU U YNYYLLEHWUIO HOBOW B3K-0UCHOI CUCTEMBI:

® bbina nponssegeHa pa3paboTka AOMNONHUTENbHBIX OTYETOB A4/1A BLICTPOrO NOAYYEHUA BCeit
HEo6X0AMMON ynpaBNeHYECKOW OTYETHOCTU B HYXKHbIX paspesax KaK AN O06blYHbIX
nons3oeaTeneu, Tak U ANA PYKOBOACTBA KOMMNaHUK;

® bbina BbINONHEHa KOPPEKTUPOBKA M afanTaluMa yyeTa B CUCTEME Mo HOBble NOTPe6GHOCTU
BefeHuA bruzHeca v ycnoBuii GUHAHCUPOBAHUA;

e bBblI0 BbINO/HEHO BHEAPEHWE [ONONHUTENbHON (YHKLUMOHANLHOCTM, HanpaBAeHHOM Ha
aBTOMATU3aLMIO PAAA KNHOUEBbIX NPOLECCOB M NOBbIWeHUe 3GPEKTUBHOCTU paboThl;

e PeanusoBaHa KacTOMW3aUMsA NONb30BATENbCKUX WHTEPDEWCOB ans yayyweHua ypo6CeTBa
B3aMMO/ENCTBUA NOIb30BaTENEH C CUCTEMOA,

Bnarogapa BHeApeHHbIM HOBOBBEAEHWSAM cucTema ctana 6Gonee rubkoit, cmorna yAOBNETBOPUTL
AononHUTENbHble  GusHec-noTpebHOCTM U noebicUTb  3dbeKTUBHOCTL  paboThbl  noppasAeneHvil,
3aeACTBOBAHHbIX B €€ JKCMyarayuu.

®A3A “OTHETHOCTb BKW”. OfHOBpPEMEHHO C 3a4avamMu pasBUTUA U KacTOMU3aUMK HOBOW Bak-
OPUCHON CUCTEMbI Benucb paboTkl Haj NPOEKTOM BHEAPEHUS HOBOW pernamMeHTUPOBaHHOW OTYETHOCTN B
Blopo kpeauTHbIX uctopuii (BKW). [ins peluenus aaHHoW 3apauun Gein BbiGpaH NpoayKkT «XoMHeT JIuauHr
OtyerHocTs B BKM», T.K. OH yXe WMen roToBbiil anroputm c6opa v BbIrpy3kn HEOBXOAUMBIX AAHHLIX W3
pewenns «XoMHeT JIU3nHI YnpasneHwe NUSMHIOBbIM NopTdhenem», a Tawke npegnonaran AanbHenLuyio
noonepxky u nerkme oOGHOBNEHWA B CBA3SW C YTOYHEHWAMW W [OMNOMHEHMSMU ronoxeHuin LB Po.
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OcoBeHHOCTbI0 _pelleHnsi SBNSETCA WUCNONb3oBaHUE MPOMEXYTOMHON CreuvanuaupoBaHHON CUCTEMBbI
CreditRegistry, B KOTOPY0 3arpy»arKTCcs AaHHbIe U3 «XoMHeT NluauHr OT4yeTHOCTb B BKU» Ans nocneayioLiiero
3KCMOPTUPOBAHUS B HYXXHble BP0 KPEAUTHbIX UCTOPUIA. BuiGpaHHbI BapUaHT peLleHUs NO3BONUN YIOKUTLCS
B MocTasneHHble Cpoku U obecnednn HeobxoauMoe KauecTBO peanuaauuu npoekTa, HECMOTPS Ha CKaTbie
BPEMEHHbIE pamkn W pag onpefeneHHbix GusHec-oCOOEHHOCTEh KOMMaHuW, XOTA M He npeanonaran
asToMatusauuo paboTbl B 4aCTU KOPPEKTUPOBOYHBIX COOBLUEHU . BHYTpPEHHU A NpoLecc MNoaroTOBKW W
nepepayn ceepgedud B BKU Gbin apanTuposBaH ANS  MUHMMU3ALMM MNOSIBEHWS MNOTEHLMANbHbIX
KOPPEKTUPOBOK.

B cBsiau ¢ nepeHocom aaTkl Hauana nepefayu ot4eTHoCTH B BKU Ha okTsi6pb 2024 roaa 6b1no npuHSTO
peLleHne 06 onTUMM3aLMK CPOKOB BbINMONHEHUS PaBoT M UX MepeHoce Ha nepeoe nonyrogue 2024 roaa.
BeicsoGogusieecs Bpema GbiNo MCMONb3OBaHO AN AeTanbHOM NpopaBoTkn METOA0NOrMYECKUX acneKTos,
NpoBeAeHns [OMONMHUTENbHOMO TECTUPOBaHWUA, a Takke Ans obyvyeHWs COTPYAHWKOB, OTBETCTBEHHbIX 3a
(PopMUpOBaHME U OTNPaBKYy OTYETHOCTU. ITO NO3BONUNO OBecneunTb NOMHYK FOTOBHOCTb KOMNaHUWK K
ycnelwHomy ctapTy nepegaun otyetHocTh B BKW ¢ oktabps 2024 roga ¢ cobniogeHuem scex Heobxoammbix
Tpebosanui LI 1 pekomerpaumii ObbeguHéHHoN JlnauHrosoit Accoumauuu. Ha TEKYLLNA MOMEHT KOMMNaHum
npepocTasnseTcs TexHuydeckas noaaepxka B popmare SLA, a Takke perynspHbie 0BHOBNEHUS CUCTEMBI.

®A3A “BHEOPEHWE CUCTEMbI YYETA MPOJOAX”. B Hauane 2024 roaa cTano NOHATHO, YTO C

Y4ETOM NNaHupyembiX TEMNOB pocTa HOBOro OusHeca v NporHo3npyembix TpeboBaHuaX K CKOPOCTM 0B6paboTku
HoBOro obBbema [aHHbIX, Tekywei akcnnyaTtupyemoil Bak-opucHol cuctems! ByOeT HepoCTaTouHO.
PYKOBOACTBO KOMNaHMN NPUHANO PelleHne 0 BHEAPEHNM CNIeLManinaupoBaHHoi CUCTEMBI 415 yYeTa Npoaax
— ®poHT-0thuc. B pamkax npoekra Obinu onpeaeneHsl Ko4esble GusHec-3anaqum:

® €03/aTb eMHOe WHPOPMALMOHHOE NPOCTPAHCTBO ANA BCEX COTPYAHUKOB, YYaCTBYIOWMUX B
onepauuAx Ha BCeX 3Tanax CAeNKU — OT MOMeHTa 0bpalleHns KAMeHTa 20 GopMUpoBaHUsA U
noAnucaHua AoroBopHom 6asbl, c obecneyeHmem onepaTMBHOO AOCTYNA K AaHHbLIM N0 CBOEMY
Hanpae/eHNIo, BO3MOXHOCTLIO MNPOBEAEHUA COTNACOBAHWA, OTPAMEHWMA U  PUKCALUK
pesynbTaTos paboTbl KAXKAOTO COTPYAHUKA;

® OpraHW30BaTb COBMECTHYIO, YAOBHYIO M UHTYUTUBHO NOHATHYIO paboTy B cucTeme ana Bcex
3a/leNCTBOBaHHbIX nojApasAeneHnii, obecneynBas NPO3PAYHOCTb NpPoOUECca CAENKU U
BO3MOMHOCTb OTC/IE}KMBAHWUA TEKYLLLEro 3Tana u CTaTyca Cae/Ku B Nto60i MOMEHT:

® BHEAPWUTL U aBTOMaTU3UPOBATb NPOLLECCHI BCECTOPOHHMUX NPOBEPOK YHACTHUKOB CAENOK, B TOM
4YUCANEe CYLWECTBEHHYIO 4aCTb NPeayCMOTPEHHbIX NPOBEPOK KPEeAUTHOIO OTAeNa;

® BHEAPWUTb M aBTOMATU3MPOBATb AOMNOAHUTE/IbHbIE NPOBEPKM NO PA3/NUYHBIM HanNpaBAEeHUAM,
NPOBOAMUMbBIE BHYTPEHHUMM MOAPA3AENEHUMAMU KOMNAaHUKM: CAYXKO0W 3KOHOMUYECKO
6e30nacHOCTH, PUAUYECKMM OTAENOM U APYTUMU NOAPa3AeNeHUAMM;

® OpraHu30BaTb yA0BHbINA y4eT NpefocTaBAeHHbIX AOKYMEHTOB (B TOM YMACAE U INEKTPOHHOTO
AOKYMEHTO060pOTa) U KOHTPONb UCNONHEHUA OTAAraTeNbHbIX YCAOBMIA;

® peanusoBatb BO PpoHT-oduUCe cuCTeMy ynpasneHus busHec-npoueccamu (BPMS) ans
onTMMU3aummn paboumx NpoLEeccoB NoapasaeneHuid, 3aeiCTBOBaHHbIX B ONepaumax Ha BCex
aTanax CAeNku, C OAHOBPEeMEeHHOW aBToMaTu3aLmell Hanbonee pyTUHHLIX 3a4au.

B ka4yecTBe ocHOBLI A4S HOBOW PPOHT-0UCHON CUCTEMBI BbINO BLIBPaAHO peLueHne « XOMHET JINauHr
YNpaeneHue npoaaxamu», a Takke psf AONONHUTENbHBIX NPOAYKTOB-pPACLUMPEHMIl:

® PaHee BHeAPEHHbIN NPOAYKT «XOMHET JIN3UHT KOHCTPYKTOP nevaTHsix dopm» (B yacTty ero
ajanTtaumm K noTpebHOCTAM HOBOW CUCTEMBI);

®  «XOMHeT JIW3uHr KOHTPONb NpeAoCTaBAEHWA [OKYMEHTOB» ~— WHCTPYMEHT yueTa
AOKYMEHTOO60pOTa C KOHTpareHTamMy Ha KaXKAOM 3Tane peanusauum NU3UHTOBOM CAEMKM
C OTCAeXUBaHWEM CTaTyCOB U BEPCUIA, COrNacoBaHUeM U NoANUCaHUEM;

e «XomHer JIu3uHr MWMHTerpauma c KoHtyp.[lMagok» — moAynb [ANA  MHTerpauma C
«KoHTyp.[Anaaok» AN opraHu3aumm 3NeKTPOHHOTO JOKYMEHTO060POTa B CUCTEME;

®  «XOMHET JIn3UHT CKOPUHT» — UHCTPYMEHT ANA rubKON HaCTPOWMKM CKOPUHIOBBIX MOAenei ans
aBTOMATMYECKOT0 NPUHATUA PELLEHWA;




> Aonye

duHaHc BocTok

«XOMHET _JInanHr _KpeauTHbIX _aHanus» — WMHCTPYMEHT ANA  KPeAWTHOro OTAena,
NPeAHa3HaYeHHbIN ANA pacyeTa U OLEHKM CIOXKHBIX PUCKOBBIX MapamMeTPOB KOHTPareHTos
YCNOBMIA CAENKM, HEOBXOAUMBIX ANA NPUHATUA KPEAUTHBIX PELLEHNIA;

«XomHet Jlusuur Monyyenne aasHbix KoHtyp.DoKyc» — MOAYAb ANA aBTOMaTU3UPOBAHHOM
3arpysku CTPYKTYPUPOBAHHOW WHGPOPMALMKM O KOHTpareHTe M3 6asbl JaHHbIX BHEWHEro
cepsuca «KoHTyp.PokyC» Ans AanbHeNLWEro e UCnoab30BaHUA Ha Pa3/IMYHbIX 3Tanax paboTs!
no caenke;

«XomHeT JlusuHr lMonyyeHne aaxHbix KoHTp.Mpusma» — mogynb ANA aBTOMaTUIUPOBAHHOIA
3arpy3ku uHdopmauum o nposepKax KoHTpareHTa no MNOA/PT u3 6asbl gaHHbIX BHELWHEro
cepBuca «KoHTyp.Mpuambl»;

«XoMHET JIusuHr Ynpassexue BuU3Hec-npoLeccamm» — rmbKkuil UHCTPYMEHT ANA HaCTPOMKM 1
BCTPanBaHMA HU3HEC-NPOLECCOB B YHETHYIO CUCTEMY, @ TAK)KE aBTOMATU3aLMM OTAENbHbIX
LIAroB U onepaumi.

Ans onepaTneHoro nonyveHns nepebix GU3HEC-PE3yNbTATOB A5 KOMNAHWUM OBLNIA NPOEKT BHEeZpeHus
Obin pasaeneH Ha ABa nocneaosaTtenbHbix LWara. Ha nepeoM Lware 6bina BHeapeHa ynpaBieHyeckas cuctema,
BbINONHEeHa KnueHTCKkas KacTomuaauus, nposegeHo obyveHwe nonb3oBaTenel W HavyaTa nPoMbILLNEHHas!
skcnnyaTauus. Ha BTopom ware K cucTeme NoaKniouUnmM CoTPYAHUKOB BCNOMOraTenbHbIX NoapasaeneHiii, a
TaKke paspaboTanu u uHTerpupoBanu GuUsHec-npouecchl BCEX OTAENOB, 3aAe/CTBOBAHHLIX B OnepaLusx
®poHT-odhuca. Mo 3aBeplienHntio npoekrta Gbin 3akmoueH gorosop SLA ans AanbHewwwed NOAAEPXKM W
CONPOBOXAEGHUA BHEAPEHHbIX U NepefaHHbiX B MPOMbILLIEHHYIO SKCTNyaTaLuio CUCTEM.

PucyHok 1. BepxHeyposHesblil kaneHOapHbIl nnax-zpauk npoekma

2024 rog 2025 rog
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B pesynbrarte ycneuwHon peanulauum NpoeKTa yaanocCh:

BHeapuTb 1 aBToMaTn3npoBaTe 6onee 10 HOBbIX GYHKUMOHANbHbIX 6NOKOB:
o Yuet 06palleHUit KIMEHTOB

PacueT KoMmepUeCKUX NpeanoxeHun

Mpoueaypbl NPOBEPKU U KOHTPONSA CTPAaX0BaHUA

MposepKa 1 KOHTPONb AONYCTUMOCTH rPAadUKOB NAaTexei

MNposepka KnneHTos CI6

Mpoueaypb! OUEHKU TNKBUAHOCTH NPeaMeToB

CKOPWHT 1 KpeaWUTHbIA aHanu3a KAWEHTOB

MoAroToBKa KPeAWUTHBIX PELUEHWI WU KPeAUTHbIE KOMUTETbI

YueT ¥ KOHTPONb KPEAUTHBIX NMMUTOB

YueT AOKYMEHTOB M0 CAENKe
o [loaroToeka v nognucaHue JOroBOPOB

OpraHusoBaTh B cucTeMe coBMeCTHYIo paboTy 6onee 10 pasnuyHbix nogpasaeneHuii:

o Orgen npogax

OTtaen nognepHku

OTtaen conpoBoXpaeHus

OTtpen cTtpaxoBaHua

OTaen oueHKM npeameToB

Otgen AML

OTpen KpeanTHBIX PUCKOB

Cny:xba skoHOMUYEeCKOM Be30nacHoCTH

®uHaHCoBbIN OTAEN

C 00 0 0O 0O 0O 0 0

C 0 0 0O C0C 0 0 o0
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o HOpuauyeckuii otaen
o Otpen 6yxrantepuu
e O6y4uTb M NOAKNIOYNTB K cucTeme 6onee 50 nonb3osaTenei (Mpu 3TOM 0Kono 30 COTPYAHUKOB
paboTaioT B CUCTEME B PEXKUME OHNAMNH);
® BCTPOWTb B CUCTEMY NPOLECCHI BCEX OTAEN0B, MPUHMMAIOLLMX YHacTUe B 3aKNI0YEHUU HOBOIA
NIM3UHIOBOW CANKN: OT 0BpaLeHus KAWeHTa - 40 NOANUCAHMA AOTOBOPOB;
® ABTOMaTM3WpOBaTb Haubonee PyTUHHbIE OnepauuM nosb3osaTenelt B pamKax BHEAPAEMbIX
npoLeccos.

MeTpuku npoekTra:
e CpokaTana 1 (c ysetom 1 mecaua OMN3) — 6 mecaues;

e Cpok3arana 2 (c yuetom 1 mecaua OM3) — 4 mecsua;
®  YUCNEHHOCTb NPOEKTHOW KOMaHAbl «XOMHET JIM3UHM» — 5 Yenosex;
®  YUCNEHHOCTb NPOEKTHOM KomaHAabl «APB» — 18 yenosek (10 KNOUEBbIX NOAb3OBaTENEMN).

Busnec-acdhdexTbl OT peanusaunm npoekra:
e O6béMm nepenncku U B3aUMOAEUCTBUIA C KONNEraMu M3 PasnuUuHbIX NOAPasgeneHui B

pamKax cornacoBaHUA CAeNKU COKpaTUACA B 2 pasa;

° Bpemsa noarotoBKWM caenku c AByMA M 6onee MAEHTUYHBIMKM MpeaMeTaMu JWU3WHTa
cokpatunoce Gonee uem Ha 30%. Mpu yBeAWYEHWM KOAWUYECTBA MpeAMETOB, 3pdeKT
CTaHOBUTCA ewWé Bonee 3HaYUMbIM;

¢ CoKpaweHue puUcKa YenoBeYecKUX OWMBOK Kak B NOCNeoBaTeNbHOCTU BbINOAHAEMbIX
OnepaLyi, Tak 1 B Ka4ecTse BbINOHAEMbIX 33434 6narofaps BHEAPEHUIO MHOTOCTYNeHYaToM
CUCTEMbI NPOBEPOK M KOHTPO/IE Ha Pa3HbIX 3Tanax busHec-NpoLLEeccos;

® BO3MOMHOCTL OTCNEMMWBATL TEKYLMA CTATYC KaWAOW CAGNKM, BKNIOYAA COCTOAHUE W
pe3ynbrathl NPOBeAEHHBIX IKCMEPTU3 U COrNaCoBaHMIA;

¢ OpraHusauua ¢OpPMasN30BAHHOTO U KOHTEKCTHOrO y4eTa /JOKYMEHTOB B CUCTEMe B
NpUBA3KE K CAenKe, C BO3MOMHOCTbBH) aBTOMAaTUYECKOro nepencnonb3oBaHuUA paHee
3arpy>eHHbIX B CUCTEMY LOKYMEHTOB.

Komnanus AO «[oiue PuHanc BocTok» BbipaxaerT 6GnarogapHocTs KommaHun 00O
«XoMHeT KOHCanTHHI» 33 BLICOKUIA NpodeccuoHanusm B NpegMeTHol o6nacT, onepaTUBHOCTb U BbICOKOE
Ka4ecTBO BbINONHEHHbIX paboT. OTAENbHO XOYETCs OTMETUTHL YNPaBnsIOWMUi COCTAB NPOEKTa CO CTOPOHbI
BeHaopa: AbgyxanukoBy HOnuI0 — KNWeHTCKOro MeHepkepa, YepHbiwyka lOpusi — kypatopa npoekra,
CopokuHa MUTPuUA — pyKoBOAUTENS NPOoeKTa/(yHKLUNOHANLHOrO apXuTekTopa.

AOQ «[loitye ®uHaHc BocTOK» BbICOKO OLeHMBaeT U pekomeHgyet 000 «XomHeT KoHcanTUHM
B KayecTBe HaféxXHoro naptHépa M 3kcnepta B cdepe aBTOMaTM3alUM NU3UHFOBbLIX KOMNAaHWM.
OcHOBbLIBaSICb Ha NMONOXUTENLHOM OnbiTe paBoThl, GyAeM pagbl NPOACIKATE COBMECTHOE COTPYAHUYECTBO B
pamkax HOBbIX MPOEKTOB NO aBToOMaTU3auuM U LudpoBU3aLmm.
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